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A message from

Andy Benson
Chair of Mali Development Group

MDG in 2018
Once again it is time to reflect on what we
have been doing at MDG over the last year
and report to our members and others on
the results. So welcome all to this our
Annual Report for 2017/18. Here you will
read about our continuing work with
our two Malian partners – Jeunesse et
Développement and Pensons à Demain
– about the fundraising that underpins
this support and also about our internal
debates as to MDG’s future options and
opportunities.
First though, what about Mali and life
there over the last year? Sadly the picture
is not promising. The political, economic
and security situation remains fragile
and troubling. Violent conflict that began
in the North of the country had already
spread into the Central regions and there
are now more examples of conflict-related
fatalities in the Southern region of Sikasso.
Overall, records show that fatalities in
armed conflict are continuing to rise in
most areas of the country. Politically,
Mali’s national government remains weak.
The current Presidential election looks to
confirm Ibrahim Boubacar Keita as the incumbent (the run-off ballot is due to take
place on August 12th as I write this piece)
amid accusations of vote rigging. But for
most Malians, national government only
affects their lives through its almost total
absence. Vastly more prominent is the
continuing grinding poverty and lack of
opportunity. Mali remains 175th of 188
countries in the international ‘Human Development Index’. The problems facing the
country are complex and intractable – an
excellent recent summary and discussion

is to be found in ‘Mali On The Brink’, a report from Peace Direct and I commend
this to all who are concerned with the
position - https://www.peacedirect.org/
publications/mali-on-the-brink/.
Faced with the enormity of these
problems, MDG’s response is to ‘keep on
keeping on’. Our efforts are a pin-prick
in the scale of things but we hope and
believe that our contribution is valued
and valuable. Major work this year with
J&D has concerned the ‘Mutuelle’ project
in Yanfolila, now coming to the conclusion of its development phase. But other
J&D work with local rural communities
has continued and Kader’s Keita’s work
with young people in Bamako goes
from strength to strength. A visit to Mali
by four of our Committee members in
January of this year confirmed the confidence we have in our partners.
Back home, our local and national fundraising continues and we are hoping
that we can combine these efforts with
more opportunities to promote Malian
arts, music and culture at the same time.
As usual, my thanks are due to all those
who have helped MDG continue its important work – the committee and trustees, and the band of 40 or 50 volunteers
who help with fundraising, events, grant
applications, website maintenance,
design and much more. Thanks also to
our grant funders and to the numerous
individual members and donors whose
regular – and Gift-aided - contributions
provide us with consistent, reliable and
valuable income.
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A Report from

Luke Hedge

In January of this year a group delegation
went to Mali. A significant part of the
visit was focussed on viewing MDG-funded
work in Yanfolila developing a local Health
Insurance Scheme – the ‘Mutuelle’ - principally aimed at improving access to primary
health care. When returning, I was struck by
how many of the staff I had met during my
first trip to Mali in 2004 had remained with
Jeunesse et Développement (J&D) over the
last 14 years and how many of these staff had
further developed their abilities in working
with local communities.
The emphasis placed on Monitoring, Evaluation and Learning (MEL) by Comic Relief and
the employment of a MEL Officer has supported better targeting, implementation of
resources and strategic planning throughout
J&D as a whole. The MEL Officer is Tiori Diarra,
an old friend of MDG. He oversaw the J&D
team working in Manankoro, funded by MDG
over several years, and has been pivotal in
implementing new ways of working throughout the organisation. For a small organisation
like J&D having a staff group that is able to
critically evaluate and evidence their work
bodes well for future funding.
As the project reaches its conclusion at
the end of this year it looks likely that the
Mutuelle will be self-sufficient; the number
of subscribers is certainly over the threshold
for sustainability. Some issues remain about
lapsed memberships, but, importantly, levels
of satisfaction with the Mutuelle remain very
high. Whilst we were in Mali we were able to
meet and hear directly from people who had
benefitted from the Scheme.
Much emphasis over the period of funding
has been on engaging local populations in
the area, as the idea of a subscription based
Health Insurance Scheme is still relatively
new in Mali. Innovative ideas, such as a
travelling road show, have arisen from regular
consultation with local representatives and
the emphasis on winning hearts and minds
has paid dividends.
There has previously been some anxiety that
the Mutuelle might be less efficient once
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J&D withdraw at the end of the year. To
address this J&D has placed emphasis on
training local people on governance of the
Mutuelle, from village level through to local
government. Furthermore, once on its own,
the Mutuelle will become affiliated to the
Health Mutuelle Technical Union, an advisory
body for schemes in the South of Mali.
To be successful in the long term the Health
Mutuelle will require continued buy-in at all
levels. Certainly, when we visited the project,
we were much encouraged by the level of
commitment. Several villages have also been
trailblazers for the project and their expertise and experience is vital to other villages,
particularly those not already involved in the
scheme.
From the perspective of MDG, overseeing a
large grant for the first time has been quite
a steep learning curve and the level of work
required for the reporting (in two languages) has been high. Managing this grant has
helped MDG develop better ways of assessing
the impact that MDG has on the lives of people within Mali. Though we go into the future
knowing that we have been able to oversee
and successfully manage a very large charitable grant, the question remains as to whether
we wish to do so in the future, or whether
to focus more on grass roots projects, as we
have done previously. This decision is perhaps
one for future members. Clearly we have
been able as an organisation to take initiative,
be flexible, aim high and always be guided in
what we do by our partner organisation. This
makes us unique in many ways and we hope
that we can attract new people to maintain
the MDG model in the years to come and
build upon what is already a very impressive
legacy.

A Report from

Sam Garbett

Economic empowerment projects are a
fundamental part of MDG’s development
work in Mali and has been since the MDG
was founded nearly 20 years ago. The visit
in January 2018 was an important moment
to talk in detail with the Malian project staff
at Jeunesse et Développement (J&D) – the
Malian NGO where the majority of these projects have been realised through – about the
enduring effectiveness of this approach and
how we could continually adapt this model
into the future.
In this year, MDG has begun the funding of
four new 2nd Step Projects. We also broke
the mould a little to fund a new piece of work
in support of a Passerelle School (or Speed
School - see Sue Upton’s report), also in the
south-western region of Mali. These five projects are in addition to the three we supported in 2017, and the many more before them.

aged as effectively. It puts the women’s group
firmly in control of their new economic asset.
Update from projects funded in 2017
A great example of this is the women’s group
in Kolondieba and the grain grinding mill
MDG funded in 2017. As part of the trip in
January we visited the mill and met the management committee. They explained how the
mill worked and was making a profit for their
37 members.
The mill itself saves hundreds of hours a week
of hard manual labour and is allowing the
group to plan for new investments. Their next
priority is to channel the profits into obtaining a warehouse, to enable them to buy and
store more peanuts and other products to
grind when the prices are low. We met the
five millers who operate the mill and see that
its monthly maintenance is carried out.

she continues to travel to each group to help
them get established and work through the
problems faced in the early stages.
Working visit to Mali
My personal reflection on the visit to Mali in
January is that it was a fantastic experience. I
learned so much about Mali and the people
who live there. It was inspiring to see MDG’s
work in action and to finally meet the people
at J&D and PAD that I’d appreciated from afar
for years. It was also a lot of fun with music,
football, dancing and laughter featuring in
abundance!

New 2nd Step Projects
To MDG, economic empowerment is not
realised through the simple provision or
construction of things. While Mali remains
materially poor as a country, development
work will always involve helping communities
to invest in their own means of production.
However, the crucial ingredient that makes
our projects successful is capacity building.
The United Nations defines capacity as:
‘the ability of individuals, institutions, and societies to perform functions, solve problems
and set and achieve objectives in a sustainable manner.’
This year work began on supporting women’s
groups in 4 rural villages – the creation of
market gardens and help in processing local
produce for sale, all projects that will increase
food supply and enhance loc al economies .
By working with women’s groups in a structured way focusing on improving their
capacity around a particular economic
resource like a market garden means that the
impact of these projects is maximised and
sustained. Crucially, it means a far greater
level of empowerment has taken place as,
without capacity building, things like upkeep,
membership and maintenance are not man-

We also learned that a big part of the mill’s
success has been to enable more social activities. A perk of membership to the mill (which
is accessed via a monthly subscription) is that
they are allowed credit if they find themselves
in financial difficulty. The group can also
provide grants to help fund a wedding. this
has helped attract and retain members and
attract new ones.
The two market gardens funded in 2017 – one
in Bounounko the other in Tomboni – have
progressed but struggle due to the lack of
water. We saw the wells that had been dug
on the trip and recent reports point to an
improving picture. This underlines the importance of the MDG-J&D liaison worker, Tanty, as

The 5 newly-trained millers in
Kolondieba.

A report from

Sue Upton

MDG supports Speed Schools
Speed schools provide a way of helping
children who have dropped out of school or
never been to school to re-join the education
system and get a second chance. Jeunesse
et Développement operates schools funded
by Plan International and the Dutch development organisation SNV in Southern of Mali.
Speed schools are now integrated into the
national education system and at the end of
each year children passing an assessment
can move into the appropriate year of their
nearest primary school.

books, exercise books and geometry sets and
the best teachers and school management
committees received certificates of honour.
Parents, pupils, teachers from the receiving
primary schools, community leaders and
commune authorities were all present and
speeches, poetry readings and interviews
were broadcast on several local radio stations.
Thus, the importance of education was publicised, all those involved were encouraged
and hopefully, the event served to attract
new students so that more children get the
chance to go to school

J&D work with local education offices and
community leaders to identify communities
to host each speed school. Local people with
the necessary level of education undergo
specially designed training to enable them to
teach a small group of about 15-20 children.
The community provides a classroom, desks

After speeches from the representative of
the village chief, the Mayor of the Kébila
Commune, the Director of the local education
office and a representative of the Non-Formal
Education Programme, J&D’s Director Barry
thanked all the guests before recounting the
process that led to the coming of the Speed
Schools and the
purpose of holding
annual Speed School
Days.

Authorities, prizewinners and teachers

are built locally or delivered from Bamako and
the school is open for enrolment.
MDG visited one such school during their
visit in January and were so impressed that
they accepted a request from J&D to support
additional prizes for the highest achievers
and a day to publicise the schools in the
communities.
The 2018 Speed School Day took place on
June 9th in the school courtyard in Kébila,
presided over by the Prefect of Kolondieba
and attended by an array of local dignitaries.
The highest achieving students from 10 speed
schools were presented with school bags, text

Barry explained that
it was thanks to the
financial support
of MDG that the
ceremony was taking
place. He said that
the campaign in
2017-2018 enrolled
327 learners (154 boys
and 173 girls) and of these 186 had never been
to school before (57 boys and 129 girls) and
141 had dropped out (97 boys and 44 girls).
Speaking of the assessment he explained that
309 (94,49%) learners were evaluated on 23rd
May and will be making the transfer to their
local primary schools in the next school year.
232 children will go into year 4, 43 into year 3
and 34 into year 2. He added that thanks to
everyone’s efforts children who have transferred in previous years were doing well and
some were even top of their class. He cited
Birama KONE, aged 12 who is top of year 7 in
Bohi, Younoussa KONE also aged 12 who is top
of year 8 in Kébila. He took the opportunity
to thank MDG who had made the whole day
possible. He drew everyone’s attention to
the other projects supported by MDG in the

past in Kolondieba and encouraged everyone
to invest in the future of the Commune by
supporting children’s education, since the
percentage of children in school is still lower
than it should be. He restated J&D’s availability to support the work.
This is an example of how MDG’s funding can
add value to larger projects, supporting the
work of J&D across communities in Sikasso
region.

Invited guests (note J&D Director Barry on the far
right and the various Prefects and sub Prefects in
their official uniforms)

Celebrations for the winning team

A Report from

A report from

John Hedge

Sue Upton

Sudbury and Yanfolila links
Over the past year the link between the Suffolk town of Sudbury and Yanfolila, the main
town in the Malian commune of Wassalou
Ballé has continued to develop. Sudbury has
a long history as a market town and centre
of the silk weaving trade. MDG member Rob
Spivey started the link when he was Mayor,
and he has continued to work on the gradual
development of connections between the
two towns. As well as events and presentations there has been an exchange of information and good will between the two councils.
During the MDG visit to Mali in January we
met with the Mayor of the Commune, Vincent
St Paul Siddibé, who is very keen to encourage further contact. This area of southern
Mali, not far from the border with Guinea, has
been the focus of MDG’s work with J&D on
the Comic Relief Mutuelle project, and our
partners have strong links with the town and
its surrounding villages.

Pensons à Demain (Let’s think about Pensons à Demain (Let’s think about tomorrow)
Kader’s project with children living and working on the streets of Bamako continues to
go from strength to strength. The team were
delighted to welcome the MDG visitors in January after a break of several years, and have
not ceased to express their thanks for the new
computers that MDG recently funded. This
was important as PAD has managed for many
years with second hand machines and dated
software, which, as they struggle a bit with
computer literacy, meant that recording and
communicating about their work was often
a challenge. With the new machines they can
take advantage of a free internet connection provided by Orange Mali and also MDG
receives many more pictures and accounts of
day to day activities.

The Mayor has initiated a football trophy for
teams within the commune, which was fiercely contested at the final attended by MDG
members John Hedge and Sam Garbett, who
helped with the presentation ceremonies at
the end of the match. We hope to develop
links with Sudbury’s main club, the very successful AFC Sudbury, over the next year.
Recently, the Mayor of Sudbury sent a good
will message to Mayor Siddibé. In this message Councillor Sue Ayres, also an MDG member, recognised that the link would take time
to develop, but that citizens in both towns
could gain a great deal from learning about
each others cultures and circumstances.
Sudbury has already shown its generosity
towards MDG and its partners. Sudbury
Rotary Club has been generously sponsoring
places for children at Kader Keita’s project,
and previous events and talks have been
well supported. We all hope that the link will
gradually develop into a strong bond over the
next few years.

Another advance this year has been the
extension of the building to make the
second-floor weather proof and turn it into
a sewing workshop where the first course
for young mothers has now taken place. The
renovation was supported by one of Kader’s
partners in France. The young women also
learn basic literacy and, of course, how to
create bogolan cloth.
The regular courses continue to operate, with
up to 25 youngsters attending over 3 months.
The image below shows a session near the
beginning of the course when they are practicing drawing designs using stencils.

For the first time this year, the Mayor of Bamako’s Commune 4, where PAD is situated, sponsored 10 vulnerable local children to attend a
course and this is likely to be a regular feature.
Since they do not need to stay at the centre,
the courses easily expanded to cater for them.
Another highlight of the year was the arrival

of a very young
baby, literally left
on the doorstep –
who went to live
in a local orphanage after a couple
of days.

And last but not least, big thanks to Tim
and Andrea for the revamped website.
To keep up with activities at the centre
and make donations, cast a glance at
this site from time to time: www.kaderkeita.org. This is the world’s window on
PAD and serves as added credibility for
Kader and his team, as he can direct any
passing enquiries about the centre to
this site and hence to MDG. This leaves
Kader and the team free to concentrate
on what they do best – enabling children who might otherwise be ignored
or exploited to grow and learn.
For any enquires related to Kader and
the PAD centre, please contact Sue
Upton:
supton2005@yahoo.co.uk

Pictures of MDG’s 2018 visit
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Fundraising

A Personal View

Linda King

Andy Benson

This year we have had at least 30 people
actively involved in events that have
raised funds for us. And that’s only the
ones I know about. Other people have
been doing stuff too, that I don’t know
about.

Nearly 20 years.... come on in for the
next 20
It won’t be long (2020) before MDG reaches the age of 20 years. In this time, it has:

Susan Handy battled for 100 miles on her
bike in the rain in Ride London 100. A really big effort as her cycling partner had to
pull out shortly before the event due to ill
health. It was a relief that the temperature
was lower than in the heatwave we’ve
been having, but the rain instead was
rather cruel. Amazingly Susan said she
really enjoyed the experience and is very
grateful that we asked her to take part.
Her sponsorship raised about £1500.
The MDG Catering Corps have been very
busy this year around Oxfordshire and
it’s been really pleasing that word of
mouth is spreading and we’re asked to
provide food at a variety of events. These
have included a bridge tea, some of the
wedding food for supporters Jess Hedge
and Jerome Kelleher, (Jess is the daughter
of MDG treasurer David and membership
secretary Janice) lunch to celebrate 21
years of the vicar’s ordination and teas at
a local garden under the National Garden
Scheme. It’s been a lot of cooking, serving
and clearing up, but also I think fun. The
catering and activities that go with it have
brought in around £3000. If you have any
questions or would like to help, please
contact linda.king@malidg.org.uk

Some of the MDG Catering Corps
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forged meaningful relationships with
many Malian community and civil
society groups;
raised close to £1.5M and sent this to
Mali;
supported rural and urban communities to improve conditions of life
and the professionals and non-professionals working with them;
spanned wide interests including
support to young people and women, economic development, access
to health care, education, arts and
culture... and more;
maintained relationships with the
small Malian community in the UK;
worked to promote in the UK the
positive image of Mali and Malians
that is so justified by the rich social,
cultural and historical fabric of their
society;
tried to influence positively the
policies and behaviours of our own
Government and of aid agencies
working in Mali.

I’ve been involved in MDG since about
2004 and have really enjoyed the experience. The group represents a model of
international development that I think is a
gem – on the one hand being a development donor - professional and managerial
as a responsible charity – and on the other
a friendship and solidarity group motivated to support enduring relationships
in Mali based on respect and empathy. I
think we have managed well to span that
bridge between two different ways of operating, with some fun and comradeship
along the way. Being involved has also
allowed me to be in Mali quite a few times
with the opportunity to get to places I

could never reach by myself, and talk to
people I would never otherwise meet.
What’s not to like?
All of this remains just as relevant now as
at the start and there is no reason at all to
stop what we are already doing. However, the capacity of the MDG Committee
and the wider group of people who
provide practical support is limited and,
more often than in previous years, has
demanded a proper focus on our core
purpose – raise money here, send it there
and maintain the relationships needed to
do that. At the same time, most of those
of us who have been involved for many
years are getting older and we won’t go
on forever....though we ARE still going on
for the time being! What I’m talking about
here is what consultants call ‘succession
planning’.
In February 2017 we held a meeting for
members to start gathering views about
all this. Broadly the message we got from
the 20 or so people there was - keep doing
what you’re doing ‘cause it works and is
valuable, don’t get too big for your boots,
and keep the mood and character of the
group. And that there is - or should be
- room for new ideas, new connections,
new activities, which probably will involve
more and new people.
Since then, we’ve debated some more,
consulted some outsiders and started
the process of finding the new people
we need. This has been difficult over the
last year as our existing commitments to
our partners in Mali have taken a lot of
attention. But we’re getting there - new
committee members, more new volunteers, offers of help such as filming, translation, publicity, supporting Malian music,
promoting Malian art.
And more is needed. My own hit list is
that we need to continue the search for
like-minded individuals who can join us
in:

Financial Report

David Hedge
Treasurer

n

n

n

n

raising money (any way they want
really!) to support our development
work;
managing the spending of that
money through the committee or
otherwise;
helping us get back to promoting
Mali and Malian culture through music events, the visual arts, talks, shows,
etc.;
developing our capacity to report
news of Mali in the UK and influence
Government, the media and other
relevant actors to work for the development of this remarkable country
and its people.

If any of this sparks your interest, don’t
delay, get in touch.......! Call 07854
644489 or drop me a note to andyshadowbush@gmail.com
Andy Benson
Chair MDG
August 2018

For the year ended 31st March 2018
MDG enjoyed a successful financial year
and remained in regulatory compliance.
Adequate progress was made regarding
the Comic Relief (CR) sponsored Community Health Insurance Scheme (the Mutuelle) whilst an Independent Examiner
provided a satisfactory financial overview.
MDG, as a volunteer based charity, has
collected over £1,120,000 since inception
in 2001 including grant monies from CR in
support of the project that is being developed by J & D in southern Mali. Residual
grant funds of £45,000 remain committed
from CR in support of the major health
project being developed by J & D in
southern Mali.
INCOME:
Gross income for fiscal 2017/18 rose to
more than £138,600 mainly due to the
receipt of £107,007 by way of grant funds.
Excluding project funding, unrestricted
receipts for MDG were less than the prior
year, to a total of approximately £31,700.
This was mainly due to lower donations &
subscriptions of £26,864, including member and special contributions.
Comic Relief and Yanfolila Community
Health Insurance Scheme:
Overall funding from CR for the project
equates to £365,943, with 78% received up
to the 2017/18 financial year-end and 88%
by the end of the first quarter of 2018/19
with the final 2% due in March 2019. MDG
acts to liaise between CR and J & D, with
our Project Accountant responsible for
controlling and monitoring the budgetary
process and project reconciliation with CR.
Upon submission of satisfactory Comic
Relief project reports, £105,000 was transferred during the financial year to J & D to
assist project work and a further £36,832
was transferred in May 2019. CR is aware
of under-spending and this is being reconfirmed by the Project Accountant prior
to CR releasing of other grant monies due
later this year.
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Unrestricted Donations:
Unrestricted donations came from diverse
sources but, in 2017/18, large contributions
were received from Patsy Wood Trust
(£15,000 for PAD), Just Trust (£3,500), Tim
Hewes (£1,000 for PAD) and Rotary Club of
Sudbury (£430). Individual contributions
included Member standing orders that,
on an annual basis, amounted to approximately £4,500.
We thank all regular individual, organisational and trust donors for their help
in giving a continued commitment. This
provides assistance in underpinning our
work and giving a strong foundation for
our own fundraising activities.
Fund Raising:
Fund raising produced another strong
contribution that was much in line with
previous financial years. This reflected
diverse activities and operations that
continue to be very efficiently coordinated and managed by Linda King. These
included sponsorships for the Ride
London Bike event plus Bank of Montreal’s
generous sponsorship of another summer
cricket match, a successful annual Quiz
and catering for various purposes along
with pudding sales.
EXPENDITURE
Outgoings amounted to over £142,000
in 2017/18 and this principally comprised
quarterly Malian transfers to meet agreed
funding needs and the agreed Project
transfers of £105,000.
Other CR related project expenses mainly
comprised project accountancy costs of
£4,000 per annum and budgeted costs of
a trip to Mali by Committee members that
was very useful in obtaining information
and for monitoring and control purposes.
MDG’s general overheads continued to
be modest given the voluntary nature
of the charity and regular non-project
quarterly transfers to J&D and PAD are
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made in conformity with agreed requirements. MDG receives regular progress
reports and funding priorities that can be
adjusted based upon both feedback and
new information.
The Current Financial Year (2018/19)
The initial 4 months of the current fiscal
year recorded total income of £43,772.
Relative to this period the following are
key points:
n

n

n

n

n

Income included a Comic Relief
transfer to MDG of £36,832 for
the Project. A similar amount is
expected within the near future to
supplement a further scheduled
disbursement.
An amount of £14,050 of restricted
funds was transferred by MDG to
J & D for the Comic Relief funded
project. Another project transfer
made via J & D is expected in the
very near future.
A Gift Aid tax refund was received
for £2,538 and, as these refundable
contributions remain important,
we strive to efficiently claim this tax
relief benefit.
Core outgoings continued to be
primarily for regular quarterly and
project transfers to J&D and PAD
and this will continue in line with
planned requirements. We continue to work closely with partners,
and recognise that our on-going
support is important in achieving
agreed priorities.
Total bank current and savings
account balances, at 31 July 2018,
amounted to £22,850 (unrestricted)
and £28,590 (restricted project)
making a total of £51,440.
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If you would like to help financially,
MDG cheques should be payable to
Mali Development Group and sent
to:

You can also access donation
forms and membership forms
on our web site:
www.malidg.org.uk

The Treasurer
26, Emanuel Avenue, London, W3 6JJ

This also gives details of
Standing Order arrangements
– a great way to help us.

Please ensure that you give us your
name and address together with a
statement that you want us to treat
this and any other donations you
make as Gift Aid donations and that
you currently pay sufficient Income
Tax and/or Capital gains Tax to cover
the amounts given.

You can also text a donation
of £2, £5 or £10 by texting
Mali22 to 70070, for
example, Mali22 £5.

